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How to Host a Cafecito  
 

One of the greatest barriers we face in mobilizing Latinas around reproductive justice is a lack 
of comfort with topics such as sex, contraception, abortion, and sexuality. Many Latinas have 
grown up in families and relationships where sex isn’t talked about. Part of the work of building a Latina movement 
for reproductive justice is creating spaces where Latinas can talk about their reproductive health openly and 
honestly.  
 
The cafecitos are one tool that can be used to create a space for this dialogue in an informal and comfortable way. 
Below you will find things to think about when planning a cafecito, along with a discussion guide to help you facilitate 
the gathering. We hope that these tools will help you create safe spaces for Latinas to talk about prevention, access 
to reproductive health technologies, and mobilization towards community action for reproductive justice!  
 
*The cafecito format was first used by the LOLA graduates in Chicago, IL, with Latinas Organizing for Reproductive Equality.  

 

**************************************************************************************************** 

What is a cafecito, and why should I have one? 
A cafecito is a group of people hanging out casually, talking, and enjoying 
coffee with snacks. You can invite members of the community to join you 
for a discussion, and you could even make it a mother-daughter cafecito if 
you’d like to focus on family conversations. It is an environment to bring 
together the women of your community and family for a guided discussion 
in a casual, open, honest, and safe space. You can host a cafecito in your 
living room or in a place that is comfortable and easily accessible, perhaps 
at the local park in the evening, or ask a local coffee shop to host your 
cafecito—maybe even donate some free coffee or snacks!  
 

 
Here are a couple goals to keep in mind for your cafecito:  

 You want to create a safe space for the participants to talk about the particular issue you are addressing.  
There will be different opinions and perspectives, and ideally everyone should feel comfortable sharing their 
opinion. 

 
 It’s a good idea to start with an overview of the issues, to make sure everyone is on the same page.  

 
 You may want to invite someone to be an expert at the cafecito and answer questions.  

 
 Ideally, the discussion will prompt the participants to get more involved, either in work around this 

particular issue, or in your group. Make sure to leave them with information about the group (and leave with 
their contact info as well) in addition to ways to get involved after the cafecito.  

                                                          

Planning: Make sure to plan far enough in advance so you have time to advertise and prepare adequately. You 
definitely want a group of people helping with planning, so that you can divide up the responsibility. One person 
could be in charge of finding a space, another advertising the event, another preparing materials and finally 
someone facilitating the discussion at the cafecito.  
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Invite Participants: Part of having an open dialogue is making sure there are people with different perspectives and 
opinions present. Put up flyers in your community, in local groceries stories, shops, malls. Reach out to colleagues, 
friends and family members. Always ask permission before putting up a flyer—community bulletin boards make 
great locations. Think about language—will the cafecito be in English, Spanish or both? Make sure that the language 
is reflected in the flyer, and it is always a good idea to have an email address or phone number for RSVPs and 
questions.  
 
Preparing for the Cafecito: You might want to come up with an informal agenda to help you run the event. It could look 
something like this: 
 

Cuidate. Armate. Educate. Cafecito 
Jose’s Coffee Shop 

Main Street 
Saturday 4pm-6pm 

 
4pm-4:15pm: Open time, people help themselves to coffee and snacks. Make sure to introduce yourselves to new 
people who come in—you want everyone to feel welcome. Hand out any materials you might have brought and ask 
people to sign your sign in sheet.  
4:15pm-4:30pm: Icebreaker and Introductions—pick an activity to help everyone get to know each other and feel 
more comfortable. You also might want to ask each person to explain why they came.  
4:30pm-5:00pm: Short presentation by one of your group members about cervical cancer, HPV, and the vaccine. 
You can divide the topics between a few of you. You might want to create materials for people to follow along in 
your discussion.  
5:00pm-5:45pm: Discussion and open question time. This is when the participants should be able to discuss their 
fears, questions and thoughts about the issues at hand. Below are some discussion questions to keep in mind, but 
feel free to go along with the desires of the group. This is where your expert (doctor, nurse or medical student) 
could also be helpful in answering questions. 
5:45pm-6:00pm: Close the discussion with a wrap up of the issues that were brought up. This is also the time to 
talk about the next thing that interested people could be involved in. Make sure to have a sign-up sheet where 
people can put their emails and phone numbers, so you can contact them again for future events.   
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For the Facilitator 
 

Group Agreements 
These are discussion guidelines that help ensure that each person feels respected and that they are in a safe space. 
Group agreements are NOT meant to be restrictive, avoid conflict, or keep someone from expressing how she 
feels. They should address concerns about privacy, relevancy, and open-mindedness during the discussion. Some 
examples of ground rules are: 

 Speak from your own experience instead of generalizing ("I" instead of "they," "we," and "you"), and 
respect the unique experiences of others.  

 Do not be afraid to respectfully challenge one another by asking questions, but refrain from personal attacks 
- focus on ideas.  

 Step up and step back: be conscious of the space you take up within the group, and how active you are or 
aren’t.  

 The goal is not to agree - it is about hearing and exploring divergent perspectives. (Multicultural Education and 
the Internet, Paul C. Gorsky) 

These are only some examples – ask the group to set its own agreements based on what’s important to the 
members. You and others can refer back to these group agreements during the discussion if you need to.  
 

What’s the Point? 
Think about what goals you want to set for the event, and state them clearly at the beginning of the session. This can help bring 
focus to the dialogue and get people thinking about how they can contribute. For example, your short term 
goal might be to enable Latinas to feel comfortable talking about their health and sexuality; a long term goal 
might be to create a network for Latinas to organize a reproductive health campaign. 
 

Start Talking 
The discussion guide provides many questions and topics that can serve as a point of entry into a dialogue on 
health and sexuality. You may want to begin with a very general discussion on peoples’ feelings about the 
importance of health and healthcare access, and how being a younger/older/Latina woman, affects these issues. 
This can lead into more specific topics. It may also be appropriate to begin with more specific questions if it 
seems the group is ready to do so. 
  
As the facilitator, remember to foster conversation by pointing out when connections are being made between 
topics and being inclusive of every participant. Different perspectives and opinions are welcome, and the 
facilitator takes a role in inviting and allowing people to express their thoughts. The facilitator can also refer to 
the ground rules when needed if the safe space is threatened. Remember that the facilitator generally does not 
add content or opinions to the discussion, but if you do, do not dominate the discussion. Remain available to 
guide the topics, make connections, and include participants. 
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Bringing it Home 
 Work with the group to highlight and summarize the important points of the discussion. Some questions to 
ask are: 

 What themes seemed strong in the discussion?  
 What were the top reproductive health concerns for our community that we highlighted? 
 What ideas or suggestions might lead to our next actions or campaigns?  
 Do we need to find out more information on a specific issue?  
 

 

Discussion Questions 
The following are a list of suggested discussion questions around women’s health, rights, and sexuality. As a facilitator, 
feel free to tailor your questions to your individual participants’ needs and interests.  
 
General Health 

 How do you feel about your health? When do you think about your health?  
 What are your biggest concerns for yourself or your family? Do these concerns have to do with your health 

or your family’s health? 
 Can you go to the doctor if you want to? Can people in your family go to the doctor if they need to? 
 What kinds of health services do you use? (When can you go there? How much does it cost?) 

 
Sex and Sexuality 

 Do you worry about sexually transmitted infections (STIs)? Why or why not? What would make you less 
worried? 

 Our community includes a diversity of people who identify as Latinas, including queer women and 
transgender women. Queer and transgendered Latinas often face a whole range of different and similar 
reproductive health concerns – what might some of those be?  

 Have you ever had to rethink your sexuality? What was that like? This includes your sexual practices, who 
you have sex with, and what sexual experiences you are and aren’t comfortable with. 

 
Family Planning and Pregnancy 

 Do you feel like whether or not you have children is in your control? Why or why not? 
 How do you and/or the women in your community take care of themselves when they are pregnant? 
 Do you think that the government has/should have a role in saying whether or not you have children? 
 If you have a partner, what role do they play in making decisions about family planning and reproductive 

health? 
 How do you feel talking about pregnancy prevention and unwanted pregnancy with people (like your 

partner, doctor, sister or mother)? What would make it easier? 
 How do you feel talking with them about planning for children? What about how sex is connected to your 

health? What would make it easier? 
 Do you use any method of birth control? If so, what do you use, and why?  

 
Safety and Access to Services 

 What laws or policies protect domestic violence (DV) survivors? Which ones don’t? Which ones should? 
 What resources are there for women in domestic violence situations? How does being a 

woman/Latina/immigrant make it harder to access resources for DV survivors? 



 

NATIONAL LATINA INSTITUTE FOR REPRODUCTIVE HEALTH 
50 Broad Street, Suite 1937, New York, NY 10004 
nlirh@latinainstitute.org · www.latinainstitute.org 

 What do U.S.-born and immigrant Latinas need in order to have affordable, secure, and appropriate access 
to reproductive healthcare services?  

 Why is it important for Latina women to be able to access reproductive health care services? 
 
 

******************************************************************************************* 
 

The  Cafecito  Was Great! Now What Do I Do Next? 
 
After hosting such a great discussion, be careful not to let the group energy fade! Think about what your next steps 
may be. Did it sound like the participants may want to do another discussion around a certain topic? Does your 
local Latina Advocacy Network have any actions planned that you can engage your participants in? If not – you may 
want to work with the group to create an action plan, however small, to continue building on the foundation you’ve 
laid.  
 
Some examples: 

 Ask everyone to pledge to talk to ten people about your issue 
 Have a petition or postcards for people to sign related to your issue 
 Have participants host their own cafecitos for other friends and family members 


